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Hi, 
 
Happy belated Valentine's Day everyone. We hope you had a wonderful day. You are definitely the 
"sweethearts" of the company as it is your hard work and diligence that makes us so popular with our 
clients. Thank you for all you do day in and day out. You are certainly OUR valentines and thank you for 
serving our clients so diligently and lovingly.  

   

   

What's New  
   

Happy Birthday!  
We would like to wish a very happy birthday to the following awesome contractors:  

 Amy R., February 17  

 Jan, February 28  

 Tiffany, March 4  

 Pam, March 11  

We hope you each have a wonderful day!  
   

Have you had a Change of Address?  
   
We have a new process in place for letting SW know if you move and need to update the address you 
have on file with us. Simply fill out the "Change Your Address" form found on the Operations Manual 
under Common Links. This will notify all of the right people here at SW, and make sure you receive 
important things like tax documents, Christmas treats, etc. :)  
   

Client Testimonial  

   
We recently heard from one of our newer clients, Addenbrooke Classical Academy, and they 
are extremely pleased with our services. Way to go, team!  

http://www.addenbrooke.org/


   
"Had a comment from a parent that our website is the most attractive, informative, and 
easy to navigate website of any Jeffco school…….."  

-Katherine Jerome, Charter Secretary  

   
"I wanted to pass along a big thank you and shout out to the team at School Webmasters. 
We have had all positive comments about the new website and I wanted to thank each of 
you for your diligence and attention to detail."  

-Casey Behrendt, Director of Operations  

   

   

Customer Service: Above and Beyond the Call of Duty  
   

Going above and beyond the call of duty means doing something that you don’t have to do. It’s doing 
something extra. It could be as simple as sharing a compliment or being enthused to share time with 
them. Customers, even difficult ones, often display extreme gratitude and loyalty when you demonstrate 
that they are so important that they’re worth going beyond what’s expected. That’s one of the secrets to 
good customer service—demonstrating through your actions that your customer is important and special. 
And don’t forget, customers include anyone you serve in any capacity (think: co-workers, family, friends, 
as well as SWM customers). If we only knew everyone else’s story, it would be easy to go above and 
beyond.  
   

 
   

   

Sales and Marketing  

https://www.youtube.com/watch?v=2v0RhvZ3lvY


   

There is not a lot to report in the sales department for this month. We did manage to close a couple small 
deals and are still working on a few others. Hopefully everyone is staying busy with all the redesign work 
that we've gotten recently. As we near the end of the school year, we hear many schools grumbling about 
the dissatisfaction they have had with their existing systems, so they may start looking around for other 
options. Thanks for all your hard work and hopefully we will keep growing at a rate that everyone can 
handle.  

   

   

Project Management  
   

Our project coordinators have been super busy working with projects for both new and existing clients. As 
you notice in the list below (see those that say “Redesign”), our push to take our existing websites 
responsive has been very well received by our current customers who understand the value of having 
responsive websites, and they have kept our departments busy, busy. We are thrilled with the beautiful 
new websites we’re seeing, and our clients love us even more. Keep up the excellent work, everybody!  
   
Completed projects  

 
Aguila Elementary School District  
Anne Frank Inspire Academy Elementary School  
Bayshore Christian School (Redesign)  
   
Projects in development  

 
Arizona Rural Schools Association (Redesign)  
BizBasics Online  
Bowen HS (re-design)  
Buckeye Education Foundation  
Champion Preparatory Academy (Redesign)  
Flowing Wells USD (Redesign)  
Greater Johnstown Career & Tech Center (Redesign)  
High Plains Regional Education Cooperative (Redesign)  
Hondo Valley Public Schools  
Littleton Education Foundation  
Richard Milburn Academy (+8 schools)  
Stewarts Creek High School Band  
St. James Cathedral School (Redesign)  
St. Johns Unified School District  
St. Johns High School  
St. Stephens Indian School District (+2 schools)  
Tulare Joint High School District (+8 schools)  
Wellton Elementary School District  

   

   

Social Media  
   

Facebook: 579  
Twitter: 553  
LinkedIn: 123  
Pinterest: 329  
 
Our social media management clientele is growing by leaps and bounds! We've added two more schools 
this week, and our current list of management clients stands as follows:  

 International School of Ulm  

http://www.aguilaschool.org/
http://www.inspireacademies.com/
http://www.bayshorechristianschool.org/


 Richard Milburn Academy  

 Greater Johnstown Career & Technical Center  

 Region 9 Education Cooperative  

 Cloudcroft Municipal Schools  

 ARSA  

 St. Johns Unified School District  

If you see any social media requests from these clients in the update queue, please e-mail Anna Nolan 
with the request number and the name of the school. And remember, we can't update social pages for 
schools who haven't signed on for SM management services, so if a school requests something like that 
please give them Anna's contact information and advise them to get in touch with her directly so she can 
help them sort out their social media issues :)  
 
On February 1st, we announced our #ShareTheLove social media campaign on Facebook and Twitter, 
offering clients the chance to win a free promotional video. The campaign has been a real success, with 
several schools jumping on board! Check out our company FB page to see the posts we've been sharing 
from clients using their own social pages to help us spread the word about our services. We also invited 
SWM team members to tag us in a post about why they love working for this fantastic company for a 
chance at a free dinner & a movie. Thank you to everyone who played along! By the time this newsletter 
publishes, we should know who the lucky winners are!  
 
All in all, the social media department is thriving and expanding. We can't wait to see what next month 
has in store!   

   

   

Designer's Corner  
   

Wow, we have sure made a lot of changes within SW in the last few months and you have all been so 
accommodating and patient. We are honestly so excited to have every single one of you on the SW 
team. We are truly inspired by your designs and talent, and love, love, love your willingness to help out 
whenever you can. You are all appreciated more than you know.  
 
Also, we wanted to share a few fun blogs that you might want to look at when you have some time. 
Enjoy!  

 50 Design Blogs You Have to Read This Year  

   

   

Copywriter News  
   

We are happy to report that we have completed our first template websites using content written from our 
template examples, and it has proven to be very successful. Our copywriters have done an excellent job 
of using the given template copy and tweaking it to fit the individual client’s website. They have brilliantly 
supplemented the template copy with relevant information from the client to create website content that 
seems every bit as custom as though they had written every word of it with the specific client in mind. 
And they have been able to do it in a fraction of the time they used to spend on the copy. All things 
combined, we are now able to give the client an exceptional website at a fraction of the cost and still pay 
our copywriting contractors the going rate for their work. More affordable websites for our clients means 
more new clients, which translates for more work for us. It’s a win/win.  
   
Thank you for hanging in there and learning some new ways as we’ve worked through this process. You 
are all amazing!  

   

mailto:anna@schoolwebmasters.com
https://www.facebook.com/SchoolWebmasters
http://shillingtondesignblog.com/50-design-blogs-you-have-to-read-this-year/


   

Quality Control  
   

Oh the dreaded orthography! Spelling errors are our focus in January and February. After running the 
spell check on every page of 177 sites so far, we found an average of 0.33 errors per site. That means 
we only found one error every 3 sites.  Of course we are always after perfection. Those errors no long 
exist.  
   
This month the Quality Control team is focusing on the “Big 10” skill #7.  
   

 
   
Please remember, we love to help:  

 Rita@schoolwebmasters.com 312-725-2421  

 Anna@schoolwebmasters.com 480-868-2724  

 Lindsay@schoolwebmasters.com 602-301-1886  

 Holli@schoolwebmasters.com  480-540-8109  

   
Client Contact Tally  

   

 
QC Sheet  Total Sites  

January # of 
Contacts made  

# of Different Clients 
Contacted  

% of Clients 
Contacted  

Anna  70  38  22  31%  
Lindsay  108  129  60  56%  

Holli  110  5  4  4%  
Rita  112  55  44  39%  

Totals  400  227  130  33%  

   

   

Customer Support  
   

It’s been a great start to a wonderful year! Thanks to our wonderful weekend updaters, we are keeping on 
top of the queue better than ever! We have had a very controlled amount in the queue every day for a 



few weeks, and we are closing out requests in much better time frames. Keep up the great work!  
   
Content Corner  

   
Thank you to everyone for working so hard on your time per update! We are down below 15 minutes, and 
even with adding in the trainees, we are just above that, so I appreciate you helping with our goals. It’s 
incredible when we work as a team!  
   
Please continue to work on both SWE and TB updates, and keeping track of your time doing each one 
separately. If you have any requests that take longer than an hour, please continue to put that in your 
notes for your time sheet.  
   
Request Quality Checks:  

   
We rocked January in terms of time per update and our overall total as a team! Our average for the 
month was 98% with five of our updaters receiving a perfect score. That’s 3% over our usual goal! 
Amazing job everyone! This is how it’s done!  
   
Things to remember:  

 If you receive an e-mail from any of us, please send an e-mail back to let us know you have 
read it. Although this was in the last newsletter, only a few people are responding. Without being 
in an office together, we do need to make sure we’re all on the same page when important items 
are sent out. Thank you for helping with this!  

 Please remember that if you’re reading e-mails, you can put that time in as meetings. It 
shouldn’t be much every time period, but just keep track as best as you can.  

Here’s what our clients have to say about us:  

   
Liz White, St. Francis  
I really appreciate the professionalism, high quality of work, timeliness, and follow-up of your staff. 
Excellent!  
   
Mike Torres, Tombstone  
Thanks, you rock!  

   
Angelica Pantoja-Gonzales  
Thank you for your support and help! I just want to say you are doing a great job!!!  

   
Wendy Conger, Bowie  
Just want to say thank you for all of your help; I really appreciate the quick turn around.  

   

   

Customer Support - SW Engine  
   

SW Engine team members are busy keeping up with the projects coming our way and doing a great job! 
We want to give Sarah Noland a shout out for completing her training phase for both requests and 
projects. That is no small feat, and we are grateful for her dedication to detail.  
   
In other news, we have a new guideline for our SW Engine users that we’ve started implementing this 
last month. We are now using menu modules for all of our sites that need this feature! This will better 
serve our clients by rolling information off the site in a timely manner.  
   
The tip for this month is how to upload CSV files problem-free. I know many of you have experienced 
uploading hundreds or even thousands of entities using a CSV file off the drive, but Melanie has a great 
tip for us to try out! Here you go:  



 The CSV upload issue is usually caused by data in the spreadsheet fields that look empty, but 
they are hiding secret data. Highlight the empty columns and row and clear that data, and that 
usually does the trick.  

We are looking forward to another great month!   

   

   

Graphic Updaters  
   

Here we are, a couple of months into the new year, and  it’s not uncommon to have slipped a bit on those 
New Year’s resolutions. To err is human, but don’t beat yourself up about it cautions the APA. “Perfection 
is unattainable.” When you get off track, get back on and move forward, because “everyone has ups and 
downs.”  
   
It may be just the thing you need to take a moment and reflect on the goals you set. You may have 
already made a dent in them. In either case, taking the time each month to look things over is a good 
idea. It allows you to give yourself props on the tasks you have accomplished, as well as readjust or 
hunker down on some of the more complicated or time-consuming goals you have set forth.  
   
Forbes published this article at the beginning of January and it is a great motivator to stay on track. The 
seven principles are a great concept that everyone can easily implement into their lives and are definitely 
worth the read.  
   
“only 8% of people who make resolutions are successful and 24% of people who make resolutions year 
after year never reach their goals…people who make resolutions are 10 times more inclined to achieve 
their goals than people who don’t bother to make resolutions”  

-Jason Selk, Forbes  

   

   

Score Board  
   

 

January Updates  2,837  Graphic Updates  579  

Alix  106  Aaron  1  

Anna  2  Anji  22  

Darren  167  Elise  69  

Ellen  87  Jan  137  

Holli  1  Kelly  145  

Jill  109  Melanie  10  

Julie M.  784   Pammy  55  

Kelly  2  Sarah P  85  

Kimm T.  183  Susan  37  

Kristin  62  Wendy  18  

Lee B.  207  
  

Melanie  61  
  

Melissa  105  
  

http://www.forbes.com/sites/jasonselk/2016/01/08/7-habit-creating-tips-to-make-your-new-years-resolution-successful/#142801938c07


Michelle  172    

Pam  171    

Pammy  3    

Rachel D.  246    

Rachel S.  19    

Renee  261    

Rita  11    

Sarah N.  78    

Average Time per Update  17.13, 14.19 (no trainees)    

   

   

User Interface Designers  
   

When it rains it pours!  It has been a busy few weeks and the sites coming through review are looking 
good.    
 
As a team, one area to work on is looking at our sites in mobile view all the way up to desktop view - 
even on our basic templates. One way to thoroughly check is to go component by component: 

 Look at the search starting at the smallest screen size on your computer.  Slowly maximize your 
screen until full desktop view.    

 Repeat with the header, slideshow, navigation, main-content, sidebar content, footer on the 
home page and then move on to a subpage. Be sure to look at any other components on 
subpages such as your contact manager, forms, maps, videos, etc.  

Be sure to check again after you’ve completed your site as on change to the CSS might affect another 
area.  
 
We are also constantly trying to improve SW Engine so if you find any pain points or processes you wish 
were a little easier be sure to report them.    
 
Your work and ideas are greatly appreciated!  

   

   

Monthly Spotlight - Kim Fackrell, Project Coordinator  
   

Q: Please give us a quick rundown of your family.  

I have been married for 19 years to Michael, and we have 4 very active boys - Alan (16), Kevin (12), 
Bryson (10), & Austin (8).    
 
Q: What are a few of your favorite hobbies/things?  

I enjoy watching my boys play sports (or anything they are involved in), working on Family History, 
Cooking/Baking, Reading  
 
Q: How did you meet your spouse?   

The first time we met was playing volleyball in college  
 
Q: What is your favorite memory from childhood?  

Going on vacation with my family to California.  My dad loved Disneyland and so did I. I remember going 
when they still had tickets for each ride. (does that show my age?)    



 
Q: What is the most dangerous thing you have ever done?  
When I was about 11 years old I was walking out to the driveway so my mom could take me to school.  I 
stepped right over a rattlesnake without seeing it.  Thankfully, I wasn't bitten.  
 
Q: What is your favorite quote or saying?  
"Come what may and Love It" Joseph B. Wirthlin  
 
Q: Where is the most exciting or exotic place you have traveled?   

I would love to go to Germany some day.     
 
Q: What are a few of your favorite things? Color, food, TV, Book  

My favorite color is pink. I love chocolate, Mexican food and sea food.  Pride & Prejudice is one of my 
favorite books and NCIS & Hawaii 5-0 are my favorite shows currently.  
 
Q: Name one thing we do not know about you.   

When I was younger, my dad had a Cessna and I always wanted to get my pilots license.  I still do - 
someday.  
 
Q: What do you wish you were doing right now?   

Sleeping  
 
Q: If you could be any age right now, what would it be?   

Right where I am now (41).  I would like to feel like I was 20 again though.  
 
Q: Do you have a pet, and if so, what type and name?   
A Puffer Fish named Ballooney, and 2 tortoises Star & Tortie Jr.  
   
   

 
   

   



In Summary  
   

Thank you for all you do each day to improve who we are as a company and what we do to meet our 
client's needs. How you have proactively, kindly, and diligently handled client questions and problems 
has been awesome.Thank you as well for the input you provide to us to help us improve our services and 
better meet our clients needs. Keep up the outstanding work!  
 
Bonnie Leedy  
School Webmasters  

School Webmasters 2846 E. Nora St. Mesa, Arizona 85213 United States (888) 750-4556  

 

 


